
 

 

 

 

Project Planning Template: Community Sustainability Initiative 

 

Project Title: 

 

(Give your project a clear and concise name) 

1. Community Assets 

Identify the strengths and resources available in your community that can support your 

sustainability project. 

• Existing initiatives or programs: 

 

 

• Available infrastructure or facilities: 

 

 

• Community organizations or partnerships: 

 

 

• Skilled individuals or volunteers: 

 

 

• Other resources: 

 

 



 

 

 

2. Challenges 

List the key sustainability challenges your community faces. Be as specific as possible. 

• Environmental issues (e.g., waste management, pollution, deforestation): 

 

 

 

• Social concerns (e.g., lack of awareness, poor community engagement): 

 

 

• Economic barriers (e.g., lack of funding, limited incentives): 

 

 

• Other challenges: 

 

 

 

3. Stakeholders 

Identify the key people or groups who can support or influence your project. 

• Local government representatives: 

 

 

• Businesses or sponsors: 

 

 



 

 

 

• Schools, universities, or research institutions: 

 

 

 

• Residents and volunteers: 

 

 

 

• Other important stakeholders: 

 

 

 

4. Action Steps 

Outline the steps required to implement your project. Consider both short-term and long-term 

actions. 

Short-Term Actions (1-6 months) 

1.  
 

 
 

 
 

 

2.  
 

 
 

 

 

 

3.  
 



 

 

 

 
 

 
 

 

4.  
 

 
 

 
 

 

5.  
 

 
 

 

 

Long-Term Actions (6+ months) 

1.  
 

 
 

 
 

 

2.  
 

 
 

 

 

 

3.  
 

 
 

 
 

 

4.  
 

 
 



 

 

 

 
 

5. Expected Impact 

Describe how your project will benefit the community and contribute to sustainability. 

• Environmental benefits: 

 

 

• Social benefits: 

 

 

• Economic benefits: 

 

6. Monitoring & Evaluation 

Explain how you will measure the success of your project. 

• Key performance indicators (KPIs): 

 

 

• Methods of tracking progress (e.g., surveys, reports, community feedback): 

 

 

• Frequency of evaluation: 

 

 

7. Additional Notes 



 

 

 

Include any other relevant details or considerations for your project. 
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