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Summary of Mentoring Methodologies

What is Mentoring?

Mentoring is a developmental relationship in which a more experienced individual (mentor)
provides guidance, support, and knowledge to a less experienced person (mentee) to help
them achieve personal or professional growth.

Types of Mentoring

1. Peer Mentoring — Mentors and mentees are at a similar level in experience, offering
mutual support and shared learning.

2. Group Mentoring — One or more mentors guide a group of mentees, fostering
collaboration and collective learning.

3. One-on-One Mentoring — A traditional mentoring relationship between a single
mentor and mentee, allowing for personalized support.

Stages of the Mentoring Process

1. Initiation — The mentor and mentee establish expectations, set goals, and build
rapport.

2. Cultivation — The mentor provides guidance, shares insights, and helps the mentee
develop skills and confidence.

3. Separation — The mentee begins to apply their learning independently, gradually
reducing reliance on the mentor.

4. Redefinition — The relationship transitions, possibly evolving into a professional
partnership or peer relationship.

Roles and Responsibilities
Mentors:

« Provide guidance, encouragement, and constructive feedback.
o Share knowledge, experiences, and resources.
e Actively listen and support mentees’ goals and challenges.
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Mentees:

o Take initiative in their learning and career development.
o Seek feedback and remain open to constructive criticism.
e Show commitment and respect the mentor’s time and effort.

Best Practices for Effective Mentoring

o Set Clear Goals — Define objectives and expectations at the beginning of the
mentoring relationship.

o Establish Trust — Build an open and honest communication environment.

o Encourage Reflection — Help mentees analyze their experiences and learn from
them.

o Adapt to Needs — Customize mentoring approaches based on individual learning
styles and challenges.

e Provide Regular Feedback — Offer constructive feedback to guide the mentee’s
growth effectively.

Usage of This Handout

o Reference Material: Use this guide during the theoretical session to follow along
with presentations.

o Study Resource: Review key concepts and reinforce learning after the session.

e Practical Application: Mentors can consult this document to prepare for and conduct
effective mentoring sessions.
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